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ASCENSION PARISH GOVERNMENT
STATE OF LOUISIANA

COOPERATIVE ENUEAVOR AGREEMENT

BETWEEN

ASCENSION PARISH GOVERNMENT
AN)
OLR LADY OF THE LAKE HOSPITAL, INC. INDIV IDUALLY AND ONBEHALE OF ITS

WHOLLY OWNED SUBSIDIARIES OU R LADY OF THE LAKE PHY SICIA.\ SROUP, LLC AND
HEALTH CARE CENTERS IN SCHOOLS, INC.

THIS COOPERATIVE ENDEAVOR AGREEMENT, hereinafter sometimes re_fen‘ed to as the "CEA" or the
“Agreement,” is made and entered into as of . 2022 ( “Effective Date”) b; and between the
Ascension Parish Governme m Oﬁ ceof Publiz: Heahh hﬂreinafrex also refeued 10 as ‘Pmiah" and "m ‘Aaenc‘ “:

kbt S

“enters in Schmls Inc. ofnciaﬂ} domiciled ,J».r\,r}af’f:‘rlefened toas’ OLOL
or “"Contracting Party,” or “Contractor.™> For the purposes of this CEA. Ascension Parish Government and
Contractor may indiv 1dualh be referred to as a “Party™ or collectively as the “Parties ”

ARTICLEI
STATEMENT OF PUBLIC PURPOSE

L1 For the purpose of this project. the Parties have indicated a willingness to work together to ensure that
adequate public health and mental health services. The goal is 10 e\.pand hea}thcare services. promote

healthy living and provide greater access to the residents of Parish of Ascension with the focus on the
followi ing approaches:

a. Preventative Up Stream. Both Parties agree that public healthcare delivery systems
need to transition to have a greater presence upstream and a greater focus on
preventative measures. Both Parties agree that public health promotes and protects the
health of people and the communities where they li e, learn, work and play. Economic
difficulties lack of transportation and the increased “poverty of time™ makes it difficult
for various segments of the community to participate in off-site appointments. Alternative
healthcare delivery systems, such as Mobile Health Clinics, may be mutually considered
by the Parties as potential expansions in care delivery during the Term of this A zreement
to facilitate the delivery of public health and wellness services where the needed
population live, learn, work and play.

b. Collaborative Approach. Both Parties agree that a more preventative approach can
be achieved by approaching public health collaboratively by seeking partnerships
with all public agencies as well as private healthcare stakeholders, to include but not
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limited to, the Ascension Parish Health Unit, the Ascension Parish Mental Health
Unit, the Ascension Parish Council on Aging, the Ascension Parish Recreation

Department and the Ascension Parish School Board,

o Public Awareness Healthy Living Community Events. Both Parties agree that poor
health outcomes are in large part the result of poor life choices. Furthermore. both
Parties agree that public health is more than preventing and responding to public health
issues, Public Health is achieved by promoting healthy lifestyles through PSA’s,
community events and offering mental and physical recreational activities.

1.2 This CEA intends to improve the quality of life and care of citizens of Ascension Panish. particularly
disadvantaged and underserved communities. as part of Ascension Parish’s efforts which include. but are not
limited to: the provision of public health and mental health services: operational support of the mental health and
public health Parish government departments: and the provision of a mobile health clinics (collectively, the
“Services”).

1.3 The Parish and Contractor hereby represent that the value of the benefits expected to be received by the

Parish pursuant 1o this Agreement exceads the cost of the Parish’s compliance with the terms of this Agreement.

ARTICLEII
SCOPE OF SERVICES: DELIVERABILES

2.1 Deliverables: Contractor shall provide the following services as described herein and in the attached
Exhibit A, in accordance with the terms and conditions contained in this Agreement (“Services™):

a. All public bealth and mental health unit emplovees and operations will transition to Contractor
upen execution of this CEA. unless any such employees are eligible for retirement within fiveten
($10) vears of execution of the CEA. Any employvees remaining in the emplovment of the Parish.
and who continue to provide services in the clinic. will be leased to Contractor for a period of up
to five-ten (£10) vears (hereinafter referred to as “Leasad Emplovees™). Operational expenditures
and billing for services will be done by Contractor.

b, Cpon transition to Contractor. prier Parish employees will receive their total amount of Parish
service credit applied to Contractor for any paid time off(“PTO™) accrual purposes only., will begin
empifa}fment with Contractor at a rate of pay not lower than their current annual salary u;.;on
transition. and to the greatest extent possible will receive the value of their 2022 merit perfoi‘mance
award. if applicable. included in their starting salary with Contractor.

£, The Parish agrees to maintain insurance coverage for any of its employees transitioning to the
employment of Contractor during the initial 30-day period of employment to ensure there are no
gaps in coverage.

d. AI} L_eased Employees will be subject to appropriate background checks and meet eligibility
criteria to provide services to Contractor under this Agreement,
£ The Leased Employees shall be duly qualified and skilled in the area in which their services are to

be utilized. The Contractor will consult with the Parish with respect to the Leased Emplovees, but

4856.8018 578 1)



Contractor has the right to determine the actual duties performed of Leased Employees. Leased
Employees will be under the operational oversight of Contractor and subject to all applicable
Contractor policies and procedures for providing services on behalf of Contractor under this
Agreement. After a collaborative effort with Parzsh Human Resources Department. Contractor
has the sole right to request removal of a Leased Employee at any time for any violation of
Contractor policies. Contractor understands that Leased Employees remain Parish employees with
all rights covered under Parish personnel policies and processes. which includes Parish observed
holidays.

4 Contractor agrees to provide all services currently provided by the Ascension Parish Health Unit
and Mental Health Unit. If any services are to be removed or modified. this must be mmuaﬁx
agzeed upon by both parties

1

Contractor will oversee operations and management of the Ascensien Parish Health Unit. Mental
Health Unit. and other mummi} agreed upon health and wellness services provided to the parish.

h. Contactor in performing the Services will utilize a state-of-the-art electronic medical
record billing appointment system that will allow same day next dav appomntmiemts and
admissions. billing, and comprehensive care management across public and mental health units
for all citizens.

L Contractor at all tumes shall maintain the confidentiality of all protected health information and
comply with all Federal and State law and regulations applicable to patient confidentiality and
privacy.

I- Contractor shall make available to all Ascension Parish Health Unit and the Mental Health Unit

patients the secure online health information patient portal MyChart powerad by Epic.

k. Contractor shall make relehealth services available 1o Ascension Parish Health Unit and the Mental
Health Unit patients using a HIPAA -compliant telehealth plarform.

i Contractor shall be responsible for operational expenditures. credentialing and billing for services.

m. Contractor shall be responsible for ensuring all required emplovee professional certifications and
qualifications are maintained.

1. Contractor shall provide quarterly aggregate level reports to include, but not limited to patient
volume. visits by purpose, financial operations. staffing and patient satisfaction. and the number
of hours staffed by physicians. psvchiatrists. physician g assistants and nurse practitioners,

0. Contractor shall make best efforts to increase healthcare access and comprehensive benefits for
Ascension residents through on-site Medicaid enrollment at the public health units and mental
health units as well as community events and PSAs.

p. Contractor shall provide access to fanuly healtheare services by a physician or advance practice
provider ("APP™) w_}e full-time. covering five davs per week for a minimum of 36 hours
per week with additional patient access to on call services 24 hours per dav. 7 days a week.
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Providers may be increased based on patient need and will nclude appropriate referrals to pnmary
care physicians or other specialists as required.

Contractor shall provide immunization services five days a week,

Contractor shall provide access to women's services 1o include routine and preventative services
such as mammograms and pap smears.

Contractor shall add additional locations for the provision of public health and mental health
services based upon need as mutually agreed 10 by the parties.

Bt e e ——————

Contractor shall expand pedxamc focused services that will improve the health equity of all
children of Ascension parish. mncluding pediatric providers at the public health unit. mobile
healificare services. and care coordination for support services essential to a child’s well-being.

Contractor shall provide psvchiatric services rendered by a psychiatnic prm’id=r licensed and
credentialed by the state of Louisiana and board certified in psychiatry or physicians licensed by
the state of Louisiana who are participating in a psvchiatry residency program sponsored by a
Louisiana medical school and under the supervision of a phvacian licensed by the state of
Louisiana and board certified in psvchiatry, The psychiatric services shall be available for a
minimum of twenty {20} hours per week up 10 36 hours per week as needed.

Contractor shall make a good faith effort to increase capa acity of counselors and social workers in
the mental health unit ~to see more clients and provide for moare services as outlined in the
Appendix. which is incorporated herein by reference.

Contractor shall provide dedicated Drug Court counselors to improve case management and
judicial services.

Contractor shall implement a Pre-Trial Release Program within first vear of agreement. This
program will be a collaborative jail bai—*d review team. staffed by a licensed clinical social worker.
to divert non-vielent pre-trial defendants with mental health neads from jail into community-hased
services and programs.

Contractor shall work with the Parish to form partnerships with all willing public agencies as
well as private healthcare stakeholders, to include but not limited to, the Ascension Parish
Health Unit, the Ascension Parish Mental Health Unit, the Ascension Parish Council on Aging,
the Ascension Parish Recreation Department, the Ascension Parish Sheriff's Office and the
Ascension Parish School Board to offer community events. classes. support groups, and
screening events that not only identify issues. but link to healthcare resources in the community.

Contractor agrees to consider a matching contribution to annual health and wellness public
awareness events and campaigns as permitted based on the budget.

Contractor shall in good faith attempt to establish Mobile Health Clinies per future agreements
with the Ascension Parish Council on Aging, the Ascension Parish Recreation Department,
the Ascension Parish Sheriff's Office and the Ascension Parish School Board. as well other




third-party public and private organizations with the provision of licensed medical professional
SeIvices.

bb.  Contractor agrees that all advertising. signage. and branding for services provided under this
Agreement shall be approved by the Parish and include reference to the relationship with the
Parish. For example. Ascension Parish Health Unit powered by OLOL.

ce.  Contractor agrees that during any public health emergency. all decisions regarding operations of
the Ascencion Parish Health Unit and the Mental Health Unit shall be made mmtl v with the Pansh.

dd.  Parish will maintain its current agreement with the State of Louisiana for WIC services and
Contractor will provide. on behalf of Parish. all WIC services currently offered by the Parish and
will provide the Parish with data on services provided necessary to seek reimbursement.

2.2 Deliverables: Parich shall provide the following services in accordance with the terms and conditions
contatned 1n this Agreement:

a. Parish will proy 1de adequate facilities for Contra iCTor 10 use for professional services provided 1o
patients in private. confidential setting(s) for patients to receive their public health and mental
health services. Contractor agrees that the current Pamk facilities on both the east bank and west
bank are adequate for operation for the first 12 months of this agreement.

b. A Health in All Policies Leader will be emploved bv Ascension Parish and work in tandem with
Contractor’s designee.
c. Parish agrees to consider a matching contribution to annual health and wellness public awareness

events and campaigns as permitted based on the budget

ARTICLE 111
HEATTHIN ALL POLICIES LEADER

3.1 A Health in All Policies Leader (“Leader™) will be assigned by the Parish.

3.2 Monitering Plan: During the term of this Agreement. Contractor shall discuss the progress and results of
the project with the Leader. These discussions shall include, but are not necessanly hmited to. ongoing plans for
the continuation of the project and any deficiencies noted. including mechanisms for resolution of said
deficiencies. The Leader shall review and analyze Contractor's progress and results to ensure their compliance
with contract requirements.

3.3 The Leader chall also review and analyze Contractor’s progress to ensure compliance with the Service

The Leader shall ensure that activities are completed on a quarterly basis and ‘or as needed during the course of
this Agreement as follows:

a. Compare progress to the provision of services, goals and objectives outlined in this contract to determine
the progress made:

b. Contact Contractor to secure any missing deliverable
¢. Maintain telephone and or e-mail contact with C OE‘Q‘&CIO‘ on contract activity and if necessary. make cn-
site visits to Contractor sites in order to review the progress on. and completion of. Contractor’s services
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10 assure that performance goals are being achieved. and to venfy information when needed.

-

34 At all times during the course of this CEA. Contracting Party shall inform the Leader of any problems.
delavs or adverse conditions which will materially affect the abilitv to attain program objectives, prevent the
meeting of time schedules and goals. or preclude the attainment of project results by established time schedules
and goals. Contracting Party’s disclosure shall be accompanied by a statement describing the action taken or
contemplated by the Contracting Party and any assistance which may be needed to resolve the situation.

ARTICLE IV
PAYMENT TERMS AND INVOICES

4.1  Parish shall pay Contractor $360.772.00 per month during the first twelve (12) months following the
Com;nex encement Date (defined beiow) of the -’&meeme*n for the Services. Payvments shall be sent by Parish within
ity ( 3 le,w@g,\ s following receipt of an invGice from Contractor at the end of the month in which services were
rendered pursuant to this Agreement.  The Parties agree ro repegotiate the payvment for the
Services based on any expaus:%oﬁ of services and costs annually. It is not the miem of the Parties that Contractor
will operate in a deficit for the Services provided 1o Parish. Therefore. the Parties agree that in the event the
monthly pavments plus Contractor billing collections are net sufficient to m-@t the costs of Services provided by
Contractor. such that Total Expenses exceed monthly Collections. ("csrtmcmz will reduce Services 1o fall in
alignment with the cost of Services and notuly Parish of any required reduction in Services, Services will be
Fdjusted based on budgetary needs.

ST

T TG

42 Contractor reserves the right to bill patients and their insurers for any professional heaith services provided
10 patienis under this Agreement and retain all collections for such professional health services. Parish shall not
directly submit a bill or statement of charges to any patient or other entity for the Services rendered by Contractor
under this Agreement. Contractor shall provide or arrange for billing and collection services as reasonably
necessary for the prompt collection of all charges resulting from the provision of services. devices or supplies to
patients ("Billing Services™). Such Billing Services shall be perinnﬁ@d in compliance with all epplicable laws,
regulations. and applicable paver policies or directions. including the participation. billing. and pavment
requirements of all applicable federal health care programs. such as the Medicare Program and the Medicaid
Program where applicable. Contractor shall be solely responsible for the Billing Services performed by Contractor
under this Agreement. Contractor agrees to provide Parish with unrestricted access upon reasonable request to
any claims submitted by Contractor to third-party payvors. including but not limited to any federal health care
program. for services provided by Contractor under this Agreement. Contractor will quarterly report total revenue
recerv ed from bxlhnﬂ msurers. fed-*z al heahhcare prom ams. or anv other pzment bill wa% C ontractor Wi will include

4.3 Atall times during the Term (defined below) of this Agreement. Parish shall retain all current revenue
streams for both the public health unit and mental health unit including but not limited to: taxes; WIC Program
Reimbursement: FENA Reimbursement: State Revenue Sharing: CARES Act Reimbursement: interest earnings:
sale of property proceeds: rental fees: and grants.

ARTICLE Y
TERMINATION FOR CAUSE
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5.1 Erther Party may terminate this Agreement for cause based upon the other Party's failure to cngnpl}’ a\';’th
the terms and or conditions of the Agreement. The terminating party shall give the defaulting party written notice
specifving the fault. If within thirty (30) days after receipt of such notice. the defaulting party shall not 'have
either corrected such fatlure or. in the case which cannot be corrected in thurty (20) da}"s. be:gun in good fazth to
correct said failure. and thereafter have proceeded diligently to complete such correction. then the terminating
party mav, at its option. place the defaulting party in default and the Agreement shall terminate on the date
epecified in such notice.

ARTICLE VI
TERMINATION FOR CONVENIENCE

6.1  Either Party may terminate this Agreement at any time by giving sset-one hundred and eighty (20180
days written notice to the other party. Upon receipt of notice to Contractor by the Parish, Contracting Party shall.
unless the notice directs otherwise. immediately discontinue the swerk-and placing of orders. for materialls.
facilities. services and supplies in connection with the performance of this Agresment. Contractor shall be paid
by the Parish for any and zll Services provided prior to Termunation of the Agreement,

ARTICLE VII
OWXNERSHIP AND CONFIDENTIALITY

71 All work product. including records. with the exception of patient records which will remain as part of
Contractor’s unified electronic medical records system and protected under the Health Insurance Portability and
Accountability Act (“HIPAA™) as Protected Health Information (“PHI™). reperts. documents and other material
delivered or transmitted to Contracting Party by the Parish shall remain the property of the Parish. and shall be
refurned by Coentracting Party to the Parish. at Contracting Party’s expense. at fermination or expiration of this
agreement, All work product including records. with the exception of patient medical records. reports. documens.
or other material related to this Agreement and or obtained or prepared by Contracting Party in connection with
performance of the services contracted for herein shall become the property of the Parish. and shall. upon request.
be retumed by Contracting Party 1o the Parish at Contracting Party’s expense at termination or expiration of this
agresment. The Parish shall not be restricted in any way whatsoever in the use of such material.

7.2 At the termination of this Agreement. Parish and Contracter shall work in good faith to transition copies
of any and all medical records of patients who elect to receive care through Ascension Parish. At any time during
the Term of the Agreement. the Parish shall have the right to require Contractor to provide Parish documents.

memoranda. notes. or other material. obtained or prepared in connection with this Agreement upon request and
reasonable notice.

7.3 Contractor agrees to comply with the applicable HIPAA and the requirements of any regulations
promulgated thereunder. including. without limitation: the Standards for Privacy of Individually Identifiable
Health Information at 45 C.F.R. part 160 and part 164. subparts A and E (the “HIPAA Privacy Rule™): the
applicable requirements related to the security of Protected Health Information (the "HIPAA Security Rule”); and
the requirements of the Health Information Technelogy for Economic and Clinical Health Act (the
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~HITECH Act”). enacted as part of the Amenican Recoverv and Reinvestment Act of 2009 (the
"ARRA"\including the breach notification requirements {the “"HIPAA Breach Notification Requirements™).

ARTICLE VIII
NON-ASSIGNMENT

8.1  Contracting Party shall not assign any interest in this agreement and shall not wansfer any interest i same
(whether by assignment or novation). without prior written consent of the Parish. Additionally, the Contracung
Party shall not subcontract anv work to anv party without the prior written consent of the Pansh_Governing

Authoritv,

ARTICLE IX
BOOKS AND RECORDS

9.2 The Confracting Party and anv subcontractors paid under this Agreement shall maintain all books and
records pertaining to this Agreement for a period of four vears after the date of final pavment under the pnime
contract and any subcontract entered 1nto under this Agreement or four vears from the date of ternunation of the
prime contract and any subcontract entered into under this Agreement. whichever is later.

ARTICLEX
AMENDMENTS IN WRITING

10.1  Aay alteration. variation. modification. or waiver of provisions of this agreement shall be valid only when
1t has been reduced to writing. executed by all Parties.

ARTICLE X11
TERM OF CONTRACT

12.1  The rerm of this Agreement shall begin on the Commencement Date (defined below ) and shall remain in
effect for (_) vears (the “Initial Term"™). unless sooner terminated. This Agreement shall automatically
renew for additional one (1) year terms (“Renewal Terms™) unless either party provides the other party with at
least ninety (90) days prior written notice of its desire to not renew the Agreement at the end of the then-current
term or unless the Agreement is sooner terminated as provided in Para graphs V or V1 above. The Initial Term
and any Renewal Terms shall be considered the “Term™ of the Agreement. At the expiration or termination of the
Term. all other obligations of the Parties shall terminate unless otherwise a greed.

12.2 By signing this Agreement. the Parties have committed to abide by and perform certain obligations and
duties specified in the Agreement, starting on or the ("Commencement Date™).

12.3  Beginning on the Effective Date. the Parties agree 1o cooperate and facilitate the transition of emplovees
and Services from the Parish to the Contractor in order for Contractor to begin providing the Services on the
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Commencement Date.

ARTICLE XIII
DISCRIMINATION CLAUSE

13.1  The Contracting Party agrzes to abide by the requirements of the following as applicable: Title VI and VII
of the Civil Rights Act of 1964, as amended by the Equal Opportunitv Act of 1972, Federal Executive Order

11246. the Federal Rehabilitation Act of 1973, as amended. the Vietnam Era Veteran's Readjustment Assistance
Act of 1974, Title IX of the Education Amendments of 1972, as amended. the Age Act of 1977, as amended. and
Contracting Partv agrees to abide by the requirements of the Americans with Disabilities Act of 1990, as amended.
Contracting Party agrees not to discriminate in its emplovment practices. and will render services under this
contract without regard to race. color. religion. sex. sexual orientation. age. national origin. disability. political
affiliation. veteran status. or any other non-merit factor. Any act of discrimination committed by Contract mcv
Party. or failure to comply with these statutory obligations when applicable shall be grounds for termination o
this agreement.

ARTICLE XIV
HOLD HARMLESS AND INDEAMINTFICATION: INSURANCE

141 The Contracting Party on behalf of itself and any of Contractor’s emplovees who provide services for the
Contracting Party under this Agreement. shall obtain and maintain at its own expense professional liability
insurance with policy limits consistent with the requirements of the Parish of Ascension. and participate as a
Qualified Healthcare Provider in the Patient’s Compensation Fund. Contractor will not provide anv professional
liability or other liability coverage for Parish personnel leased to Contractor under this Agreement, Parish shall
be responsible for providing all applicable liability coverage. including pmfessmual Liability with qualification
under the Patient’s Compensation Fund. for its leased emplovess. Contracting Party agrees to deliver ?Jrompﬂ\
to the Parish upon receipt. a copy of any netice of claim against the Contracting Party or any person providing
services under the terms of this Agreement. In the event that this Aﬁreemcm is terminated or anv of the
Contracting Party’s perxo mel cease to provide services under this Agreement. if such professional Lability
insurance was obtainad on a “claims made™ basis rather than on an “occurrence” basis. Contracting Party shall
either (a) purchase “tail” coverage to continue the professional liability insurance coverage with a mmimnam
extended reporting period of three (3) years. or (b) continue the professional liability insurance in the same form
and with the same coverage limits. and shall furnish Parish with appropriate documentation of such coverage.

142 Each Party shall be solely respe and liable for the actions or omissiens of that Party in the
performance of this Acreement. Eac*szsz hereby agrees to hold the non-cffending Party free and harmless fror.
any and ali claims for demages arising 25 a result of the acts. fault or Hability of the offending Partv. Further, each
Party agrees to indemmfv the non-offending from any and all claims, demands, costs, judgments, atforney s fees,
or expenses arising out of said actions of the at fault offending Parrv. Fach Party agrees to indemnify and hold
the non-offending party harmless from anv and dl actions attributable to the at fault Partv. Neither Party shall be

reemmzb!e for the actions c»f any other Party or that Pgm oﬁ' £E18S o »;»,r}mm, "411 BT
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ot - , : L Contractor’s
indemnity thgazmn mcludes w z'f’mm limitation. the ﬂltnc and collection services penofm»‘d by Contractor for

the Services performed under this Agreement.

ARTICLE XV
PARTIAL INVALIDITY: SEVERABILITY

15.1 If anv term. covenant. condition. or provision of this Agreement or the application thereof to any person
or circumstances shall. at any time or to any extent. be invalid or unenforceable. the remainder of this Agreement.
or the application of such term. covenant. condition or provision o per:ms or cireumstances other than those as
to which it is held invalid or unenforceable. shall not be affected thereby. and each term. covenant. condition. and
provision of this Agreement shall be valid and be enforced to the fullest extent permitted by law.

ARTICLE XVI
ENTIRE AGREEMENT: MODIFICATION IN WRTING

16.1  Itisunderstood and a g zed 'ﬂ*at I;'ize rerms and conditions described n this Agreement constiture the entire

{
agrezment between the Parish and Coatractor with respect to subject matnter hereof and that this Agreement
supersedes any and all prior negotiations. wp”e%emeuom understandings. discussions. or agreements with respec
to same. The Parish and Contractor agree that there are no other terms or conditions of the zcmt)mchip governng
the Services described herein that are not described within this Agreement, either written or oral between the
parties. including without limitation anv prior agreement(s) between the parties hereto, which az,eemem(s} are
herebyv rerminated. and th at any change. modification. amendment. supplement. or revision of this Agreement
will be cnly effective upon a writing dulv executad by both the Parish aud Contractor. This Agreement may be
executed in two or more counterparts. cach of which shall be deemed en original. but all such counterparts together
chall constitute but one and the same Agreement.

16.2  This Agreemsnt may be modified or amended at any time by murual consent of the parties. provided that.

before any modification or amendment shall be operative and valid. it shall be reduced 1o writing. and siened by
all parties.

ARTICLE XVII
CONTROLLING LAW

17.1  The validity. interpretation. and performance of this Agreement shail be controlled by and construed in

accordance with the laws of the State of Louisiana. without reference to its conflicts of law provisions.

ARTICLE XVIII
LEGAL COMPILIANCE

18.1  The Parish shall comply with all federal. state. and local laws and regulations. including. specifically. the
Louisiana C ode of Governmental Ethies (R.S, 42:1101. er seq.) and the Louisiana Procurement Code in carrving
out the provisions of this Agreement.
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ARTICLE IN
RELATIONSHIP BETWEEN THE PARTIES: EXCLUSION OF BENEFITS

19.1 The Contracting Party is engaged by the Parish for the purposes set forth m tlus Agreement. The
relationship between the Contracting Party and the Parish shall be. and only be, that of an independent contractor
and the Contracting Party shall not be construed to be an employee. agent. partaer. or in joint venture with. the
Parish. Parish shall neither have nor exercise any direction or control over the methods. techniques. or procedures
by which Contractor or its staff pesio'm the Services hereunder. Neither C mfzadm nor any Contractor staff shall
have employee status with Parish or be entitled to participate in any plan or arrengements providing pension.
health. and welfare or anv other benf;;s to Parish employees. Neither Pg.nda nor any Parish staff chall have
emplovee status with Contractor or be entitled to participate in any plan or arrangements providing pension.
health. and welfare or any other benefits 1o Contractor employees.

ARTICLE XX
ACKNOWLEDGMENT OF EXCLUSION OF WORKERS® COMPENSATION COVERAGE

20.1  The Parties expressly agree that the Contracting arty s an independent Contracung PM\ as defined by
La. R.S. 23:1021{7) and. as such. ex xpressly agree that the Parish and or Agency shall not be liable to the
Contracting Party or to anvone emploved by the Contracting Party for any benefits or coverage as provided by
the Workers® Compensation Law of the State of Louisiana,

ARTICLE XXI
FORCE MAJEURE
21.1  Neither Party to tlus Agresment shall be responsible to the othier Party hereto for amy }s r failure to
perform any part of the Agreement caused by any events or circumstances reasonabiy bE\ o'ld he 11 nediate

control of the Party prevented from performing. including. but not limited to. Acts of God. natural disasters or
public health emergencies or public emergencias.

ARTICLE XXII
ACKNOWLEDGMENT OF EXCLUSION OF UNEMPLOYMENT
COMPENSATION COVERAGE

22.1 The Parish and or Agency and the Coatractin g Party expressly declare and acknowledge that the
Contracting Party is an independent contractor and. as such. ?ﬁmg engaged by the Parish and or Agency under
this Agreement as noted and defined in R.S. ;V.HT;’{L) {E) and. therefore. it is expressly declared and
understood between the parties hereto. that for the purposes of unemplovment compensation only:
a. The Contracting Party has been and will be free from any control or direction by the state and or
Agency over the performance of the services covered by this Agreement:
b. The services to be rendered by the Contracting Party are outside the normal course and scope of the
Parish and or Agency's usual business: and
¢. The Contracting Party is customarily engaged in an independently established trade, occupation.
profession. or business.
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Consequently. neither the Contracting Party nor anvone emploved or contracted by the Contracting Party shall be
considered an en;plox ee of the Parich and or Agency for the purpose of unemployment compensation coverage.

ARTICLE XXVI
NOTICES

26.1 All notices and other communications pertaining to this Agreement shall be in writing and shall be
transmitted either by personal hand-deliverv (and receipted for) or if sent by United States Postal Service certified
mail. return receipt requesied. postage ﬂzepazd or by Federal Express. United Parce] Service. or other nationally
recognized overnight carrier, All notices and other communications periaining to this Agreement may transmitted
by facsimile or electronic mail transmission (including PDF). to the party to whom such notice or communication
1s directed. to the mailing address or regularly-monit tored electronic mail address of such party. All noticesbyv a
party pertaining to this Agreement shall be addressed as follows:

If to Ascension Parish Government:

If to Contractor: Our Lady of the Lake Hospital. Inc.
3000 Hennessy Boulevard
Baton Rouge. LA T0S0S
Atn: President

With a copy to: Franciscan Missionaries of Our Lady Health System. Inc.
4200 E_hm Lane
Baton Rouge. LA 706809
At Gr*neml Counsel

[SIGNATURES ON NEXT PAGE]

THUS DONE AXND SIGNED AT Baten Rouge. Louisiana on the _day of . 2000

HOSPITAL: ENTITY:
Our Lady of the Lake Hospital, Inc.

By: Beth 8 2slenChuck Spice By:

Its: Lstertm-President 1s:
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Service Proviaed
Heaving and vision seyvices
provided via « re coo dination
and mob.le unit te provide

addil onal eye exaray and services

n¢ ¢ ded for those wi o fail
si.reenings. These can Le done on
an annual Insis and as needed as
notified by school personnel.

Head start n.ouile velli ess and -
medical clinics

Administratit e and clinical
support of school health medical
director (prediatrician)

Coordina ion of school Imsed
men al health program through
men.al health unit foran
integrated approach and a system
for coutinLity of care

Operation of full-sesvice health
center to service the Westxnk
community as mu tually agreed
upon in year 2 or beyond.

48568313 7578 x|

Nt follow-up services are
ad rently prowided Jor falir ¢
Feating ard vision screenirg

Families roust identify and go
1o Baton kouge or Last Bank
for services, which ray lead 1o
delayed school start

Ascensian Public Schools has
existing agreemerits wilh
Capital Area Hunan Servicesto
provide 3 therapasts at Ccentral
Friimary, Donaldsonville Higl,
Last Ascansion High, Canzales
M iddie, and Gonzales |rirmary
sehonls.

Operate full-service citie in
Donaldsonwille that will be
staffed by Nurse Pracitioner,
social worker, nurse, ane
medical assistant.

Change in Current State

Exhibit A

Children’s Health Services

Benefit
Ciler ey ¢ exanmar d alasses to Tuu% of
o rdien who o not pass initial screenings.

Referral v aucholagis. Tor all faded heant g
SELORNIN. ¢

i proved acaderr i per formance and
decroased lne away from schoaol

Providln rmadical and hehavioral sorvicas 1o
hedp fartnlhes meat requirements for b ead
Startertry ard improve wellness.

SOCH sereetuneg on all parbiapiants to
identify addibonal needs

Access tomedhcal provider for consultation
an development of polices, programs, and
Aadvisennient

Accesstasanie day or scheduled visits,
tetehnallh, and vast network of pediatric
specialists, and behavoral health progeams

AL (Adverse Childdhood Dxpetiences) and
Ttauma hiommed Care rainingg atd
resatiroes available to AUSE through this
progten,

Ahle to offer on site conprehensive
tnedical aned betiavioral health car e setvices
without affecting seat fime. The abalily to
provide onsile eare dnd continuity of cdre,

Service Area
enadsonvilte schools ard commun
parters toinaude, hut notlineted to
cowery flementany ard Middle
“ehool
Donaldsonwille bigh Sehaool
[onaldsonville Primary
Ascension b ead Slart Center
ilentified daycares
Donaldsowville Head Slart and any other
daye ares identified by Ascension Parisl
Jeadership

All famihes and students of Ascenision
Parish will have access hirough corrymunity
parmerstup and schoalhealth partners,

Lowety Homentary and Lowery Middle
Sehiodl

s

Met ics
M umber of children raceving
preseriplion eyeglasses

Number of children referred o
cave for failex] screenings

furmber of wollhess wi sits
completed

Nurmber of referrals tor wrap
around services identified
through SDOH sareening

Risk assassments carmpleted on
all students seen.

Pravidingg reporing on volume
seen, diagnoses, and types of
cases being seen,

Number of students entermy
care;, mproved well chedk
staistics.

Repotting on performance
measures, such as imgrovad
asthima control, blood gluwse

contral, missed days from schoal



Community Mental Health

The mental health sevices in Ascension Pa.ishwill be e anded tc 1each mate citizens and offe. micte exp ansive ser /ices as
rogiams into a CMS certitied communily 1 ental health cener will be put in place o qualify for Medicare illing/reim! ursemencand 1o cualify for Fec.eral grant

also be the developnient of a human seri_es board lor inpul and ovetsight of operadons,

lives terved.

fre trial Release Frogram

Medical Assistant “reatment Frogram
Paychialy Services

Ascension Counseling

2500
500
420
200 (1536 visi

)

Service Provided

mplementation of a Pre Tnal Release Program, This

program will be a callaborative iail-based review
tearm, stalfed by a licensed dincal social worker, Lo
divert non violent pre thal defendants with mental
health rieects from jal inlo community-based
services and prograns,

Maedical Assistant Treatinent Program

Increased access to psyehiatic dinical services

Dedicated court counselors will service court neads.
This wall increase Ascension Courseling capacity to
see more patients by allowing dinic to renein open
Y days per week

Onsite pharenacy services available, This will allow
patients ta have riedications filled prior 1o leaving
their appoiniment.

Medicaid entollment will be available onsile.

4856.

3137578 vl

Change in Current State
Formalize a_ail diversion program

L)+ pralients par year

Payehiatiic elimctar will be available
20 hours perweek aong with adult
atul pediatricpsychialtie residents
tatatingg through program,

Create a farmmal diug cowd Frogram

Mo onsite sevices aurrently available

IMcreased Medicad billing incteases
revenue and heefore spreadds lax
dallars for inaeased setvices

A e FRN MR OTA N

oy

outlined belaw. The structure to develoy. the crnrent .

dolais, Therewill

E enefit
Reduce pre-tal length of jail stay
Reduce pre-mal non-comrphance
erease access aid engagement in
tteabrient

Unlimited nurmber of citizens can be enrolled
into Hhis pragran pane yedr,

A healthier population windh wouldd resultin
avincraase of productive cizens and
deaeases of DUPs, ER visits, cime, court
usage Cplimization of acc oss to federal
furelitgy to suppott the treatment of oproid
atldiction,

470 patients can be actively enrolled and
teated at a tirme, This is aninaease of 40
achve patients

Dedicated LCSWs whawill be providing
reatment and managing ¢ ases. ncludes
consistency in carm i ica tan betwean DA,
Prasecuting Atlormoays and ludges,

e reased medication compliance leading to
stable dients, Degeases roddvisty L aw
nforcerment interac on, 10s, and
haspitalizations. bcreases quahty of hfe for
the chent

Fahient Tocused services available ansite; tis
i ovess overall wall beng by mereased
coveragge for all servces, not just mental
health Improves sustanatulity of the

Service Area
Ascension Mansh

Metrics

Pra-trial length of stay, complance

Treatment compliance 1metries

Metrics reported on pragram
pat ticipants.
Adherence to program
Decrease in poor ateomes

Volume of patients enrolled

Inerease in Ascension counseling
patient volume

% of patients filhng medication
orders

% of patients without misurance
obtaiming Medicaid through onsite
support
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~ Public

Health and Wellness

The mental health services in Ascension Parish will be expanded b reach more citizens and offer more expansiv e services as outlined below. There will also be the development ofa human
services board for input and oversight of operations.

Lives served:
Adult Primary Care Clinic
_Pediatric Primary Care Clinic

3200 annually

L Lol

Service Provided

Pediatric healthcare provider to offer
comprehensive well-care and sick care for
chil dren.

Fawiily healthcare services provided by
famuily nurse practitioner 5 days a week
wi th access 1o on ¢l services 24 hours
per day, 7 days a weel,

Medicaid Enrollment on site

lingslementation of an electronic medical
record (EP1C) that is widely used and
accessible by public health units and
Health Care Centers for Schools.

Onsite pharmacy services

Exgranded immunization gprogram

Smokin g Cessation program offered asa
five-to-seven-week program that offers
free medications, group, and one-on-one
counseling and Quitline coaching.
Wornen's services available including
routine and preventalive services such as
mammograms and pap smears.

Partner with Ascension Paiks and
Recreation to provide *Mind, Bodly,

Change in Current State

No pediatiic providen on the Wast Bank
of Asceansion parish and no pediatig
providers in the public health unit,
Increased acenss from Vs day por week to
5 elays per week wilh lelehealth aplions
Sadal detenninants o health screening
and depression sereenngs dote on overy
pationt with follow upand cave
caatdination for addiional needs
identified,

No abibity to emoll ard obtaticare at the
sarme location

This systerawill allow (o billing Tor ol
appropriate servces ad i eased
revenin

curtentiy nol offered

Increased tof days per week

Currently nal ooffered

Currently not affered

Dxparsion af programirg and suappott
ftorn OLOL corrunity advacacy

Art-time provider); 3840 annually (with a full-tine provider

Service Area
Denaldsonwlle
Public Health
unit

Benefit

Rowdine ared acule eare sonvices provided without ¢oing

ta east bank of Ascension Patish or Baton Rouge or

seolang care outside of the public heallh umt

e Inurease palient volurne to 3200 pa b ents seen par
yoar (U frem 384 current state)

e Reduced etnergancy roonmt visils

e Increasex] access to cere leading Lo delection and
Lrealiment of dhironic eisease

e Inereased rouline sgeenmggs, preventave care

o Bulling for setvices

o Integrated mental and behaworal heallth care

Patient facused services available onsite; increased
coverage for all services, mproves sustainatality of the
jrog-Am by increasing reven e,

sustamability and tracking tordentily patient need
across areas of care and expanaive reportirgg capabihty.
All providers will have access Lo the single record to
anae palietl care auross the coninumniaf care,
hcreased medicator comglidang e

lcreased community wellness ane imvanity rnproved
aceess for farnilies o gelreguiratients et for scheul
enty aned provantative health,

Additenal resources to reduce tobacea use and effeds
an the heath of the commurty

terly detaction and treatinent for cancers and other
tliseaseo states,

Al of Ascension
Parish

Husprograrmnuneg will inhaduce residents o
econanncalaccosable ways toitrprove heallh,

- Metrics

Nurrber of pediatnc
patients served.

hgreased volume of
patients,

% of patients ref extred to
support services baasedd on
SDIOH screering eulcome

Nurrber of patierits in
ntey ated care

% of patienis obtamning
Medicaid through onsite
Support

incaeasexd dairs collections
and revenue

% of patents adhyenng to
medration orders

hcreased % aof children
meeting requitervients for
schod entry.

Baseline data wall reed to be
collected ta praovicle matnes

Medication adher emce
Nutrber of patier ks served

Number referred to
specalty care

Nurmber of classes fevents
provided and atterndance

s
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